@QPERAS

OPERAs USERBOARD WORKSHOP 2

6th and 7th of November 2014
AGENDA Tryp Lisboa Oriente Hotel

Arrival day - November 5
21:00 Informal welcome drink (TRYP Lisboa Oriente hotel bar)
WORKSHOP DAY 1 - November 6

From 08:30 Registration of participants

WELCOME & GENERAL INTRODUCTION

09:00 Welcome back and introductions - Martin Watson (Prospex)

09:30 Short review of OPERAs developments — Mark Rounsevell (University of
Edinburgh)

10:00 Practice - developments and integration of stakeholder input (LUCSUS &
Prospex)

10:30 Knowledge - developments and integration of stakeholder input (KIT &
Prospex)

11:00 Coffee break

11:30 Instruments - developments and integration of stakeholder input (EFI &
Prospex)

12:00 OPPLA - developments and integration of stakeholder input (UNEP-WCMC
& Prospex)

12:30 Lunch

PRACTICE - MONTADO EXEMPLAR

13:30 Departure for the field trip to the Montado exemplar - CBA & Prospex
19:00 Dinner at the Companhia das Lezirias

21:30 Return to the hotel in Lisbon
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@QPERAS

OPERAs USERBOARD WORKSHOP 2

6th and 7th of November 2014
Tryp Lisboa Oriente Hotel

WORKSHOP DAY 2 - November 7

08:45
08:55

Registration for the second day

Overview of the day — Martin Watson (Prospex)

PRACTICE - GENERAL

09:00

10:00

11:00
11:30

12:30

Feedback on OPERAs products: 1% round of group discussions (Prospex
and team)

Feedback on OPERAs products: 2" round of group discussions (Prospex
and team)

Coffee break

Feedback on OPERAs products: 3rd round of group discussions (Prospex
and team)

Lunch

COMMUNICATION & RESOURCES

13:30

15:00
15:45
16:00

OPPLA: interactive session examining its specific functions (facilitated by
Prospex)

Wrap-up and workshop feedback (Prospex)
Closure (UEDIN & Prospex)
END of workshop

Please note that this is a highly participatory workshop and that timings and content of
individual sessions are subject to change.
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