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What’s new since the proposal



Overview of aims/objectives

Community of Excellence

The OPERAs WPs allow for iterative
exchanges between Practice, Knowledge and

Instruments, and are focused on Outreach to a
wide CoE



What is meant by ‘operationalize’

E W

~

N4a)e THE UNIVERSITY of EDINBURGH




Figure of WP relationships

WP2 Practice

T2.1 Meta-analysis

WP3 Knowledge

T3.1 Ecosystem function and
quantification

T3.2 Social and cultural values of

ES/NC

T3.3 Market and non-market
valuation of ES/NC

T3.4 Institutional structure and

governance systems

¢I T2.2 Exemplars

T2.3 Practice design and
synthesis WP4 Instruments

T4.1 Demands for ES/NC
instruments

T4.2 Information tools

T4.3 Decision support tools

.6 Trade-offs and synergies in
ES/NC and alternative
perspectives

WPS Resource Hub T4.4 Implementation and
uptake of ES/NC concepts

T5.1 Resource Hub development i T4.5 Guidance on choice and

application of instruments

T5.2 Stakeholder engagement

and facilitation

WP6 Outreach

T6.1 Outreach and dissemination

WP1 Project management




Instruments 1n the information chain from data to action
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Information tools

Data = information =» decision =» implementation



Data: mapping ecosystem services in Europe
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Source: PEER (Partnership for European Environmental Research)



Example of an integrated modelling tool

Climate Change Integrated Assessment Methodology for Cross-Sectoral

@ The CLIMSAVE project

| Ecosystem service Indicators ¥ || PROVISIONING SERVICES ~ |

Adaptation and Vulnerability in Europe
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Visualise input

GFCM21
meteo data

Climate model: |

Climate sensitivity: | Middle

Socio-economic scenario: | Riders on the Storm

Sea level change = +0.21'm

Socio-economic scenario settings | Hide details 2|

Policy

Environmental(1)
governance

Economic (2)

Guidance Social Technological | Economic (1)

The sliders and buttons on these tabs determine the
scenario setting used by the models to determine impacts.
You can change them to:

* Carry out a Sensitivity Analysis - under the baseline /
current climate, investigate the response of the indicators to
changes in the settings

* Explore the effects of uncertainty within a socio-
economic scenario - the CLIMSAVE socio-economic
scenarios have been developed by stakeholders, assisted by
the CLIMSAVE team. They represent contrasting alternative
futures within which to explore the potential impacts of
future change. They are not predictions of the future. You
can explore the effects of uncertainty within a scenario by
moving the sliders within the green range. These values are |
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Decision support tools

Data = information =» decision =» implementation



Scenarios and futures analysis
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Management and policy instruments

Data = information = decision = implementation



Example policy instruments and mainstreaming



European Union Biodiversity Strategy to 2020

Knowledge base
Action 5
* Mapping and assessment of ecosystems and services (by 2014)
* Economic value assessment and integration into accounting and reporting

Action 7a
* Restoration and prioritisation * Biodiversity proofing methodology (by
2014)

Maintenance of
ecosystem services

Action 6b

« Green Infrastructure Strategy Action 7b

* No Net Loss initiative (by 2015)

Strategic approach Baseline
to compensation
Target 2
By 2020 ecosystems and their services are maintained and enhanced by
establishing green infrastructure and restoring at least 15% of degraded ecosystems
Target 1 Target 3 Other EU Target 4 Target 5 Target 6
Conserving and Sustainable legislation Sustainable Combatting invasive ||Addressing the global
restoring nature agriculture fishery alien species biodiversity crisis
(WFD, MSFD)
and forestry




Testing instruments 1n the OPER As exemplars



The Resource Hub



Integration and outreach

Practice

Exemplar testingand
prototyping
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Mainstreaming by
Community of Excellence

Outreach




Collaboration between OPERAs and OpenNESS

OPERAs:
Operational Potential of
Ecosystem Research
Applications

e 27 research and
private sector
partners
14 European
countries and 1 non-
European country
total budget of ca.
€12m (ca. $15.5m)

OpenNESS:
Operationalization of
Natural Capital and

EcoSytem Services: From
Concepts to Real-world
Applications

35 research and
private sector
partners

14 European countries
and 4 non-European
countries

total budget of ca.
£11.5m ($15m)



Work with OpenNESS part 1



Work with OpenNESS part 2



A\ Sustainable urban management
@ Management of forests/woodlands

i1 Management of mixed rural landscapes

?l
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Integrated River Basin Management
O Coastal area management

3 ] - /\ Commodity export-dominated areas
in developing countries
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Deliverables due 1n the first 18 month reporting
period



Project management

Advisory Council (AC) European Commission

v v

Project Management Team (PMT)

WP1 Management
Mark Rounsevell (coordinator) WP6 Outreach

Marc Metzger
Marc Metzger (deputy) 5

WP2 Practice WP3 Knowledge WP4 Instruments WP5 Resource Hub
Ariane Walz Peter Verburg Marcus Lindner Matt Walpole
Meriwether Wilson Almut Arneth Paul Weaver

Tosk leaders Task leaders Tosk leaders Tosk leaders

T2.1Ralf Seppelt T3.1 Sandra Lavorel T4.1 Patrick Ten Brink T5.1 Claire Brown

T2.2 Kim Nichols T3.2 Marcus Collier T4.2 Boyan Rashev T5.2 Marc Gramberger
T2.3 Genevieve Patenaude T3.3 Roy Brouwer T4.3

T3.4 Lennart Olsson Adrienne Gret-Regamey
T3.5 Peter Verburg T4.4 Paul Weaver

T4.5 Marcus Lindner

v v

Consortium Assembly (CA)
Representation of all 25 partners

Decision making
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A unique combination of partners ...
... to develop and exploit the resource hub

Non-profit

organisation Budget per organisation type
4%

Research
23%




What this meeting 1s trying to achieve



Overview of the meeting agenda

Highlight the timeline diagram for use during the meeting



Things to discuss at some point ...



Housekeeping



Any questions?



